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BURSLEDON WINDMILL JOINT MANAGEMENT COMMITTEE 
 
11 FEBRUARY 2009 
 
STAFFING PROPOSALS 2009-10 
 
REPORT OF THE HEAD OF HAMPSHIRE COUNTY MUSEUMS AND 
ARCHIVES SERVICE 
 
Contact: Ian Doutch  01962 826708 
 
 
 
1. Introduction 
  
1.1 This additional meeting of the Joint Management Committee has been 

arranged in order to give members of the Committee an opportunity to 
comment on staffing proposals as presented by the current Visitor Services 
Manager.  

 
1.2 The operational rationale behind the proposals is explained by Jo in her paper. 

This report outlines potential benefits of the proposed new structure as well as 
outlining any areas of concern.  

 
 
2. Costs of the proposed new Structure 2009/10 

 
 
2.1  At its meeting on 15 October 2008 the Committee agreed to recommend a 

 cash limit for the 2009/10 financial year of £67,000  (£33,500 per partner). 
 The non HCC half of the costs have been split between Eastleigh Borough 
 Council and Bursledon Parish Council in the respective amounts of £30,686 
 and £2,814.  

 
2.2 The major element of the approved 2009/10 budget is staffing at £67,400. The 
 costs of the two staffing options are as follows: 
 

- Option 1 £68,600 
- Option 2 £68,300 

 
Both options would therefore require an increase in partner contributions of 
around £500 or mean savings would have to be achieved in other areas. 

 
 
2.3  The main cause of the increase is that the number of Museums Assistants has 

 increased at a greater cost than the savings achieved from the time savings on 
 the Visitor Services Manager and Site Manager posts. 
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3. Proposal Analysis 
 
3.1 There are a number of benefits to this proposal, namely: 
 

- Increased opening hours to four rather than the three current days per 
week. 

- Increased head count of staff allowing greater flexibility. 
- Potential additional milling days. 
- Additional days for hosting family activities and school groups.  
- Increased income from these extra group days. 
- Additional opportunities for income generation e.g. Hosting weddings. 

 
 
3.2 The concerns  around the proposal are: 
 

- Reduced flexibility because of casual staffing budget no longer available. 
- This means that cover for sickness and annual leave is extremely limited. 
- Ultimately the Windmill may have to shut on days when permanent staff 

are unable to attend. This could cause confusion over opening times. 
- Milling extra flour does not necessarily mean that you will sell that extra 

flour. 
 
 

 
4. Conclusions 
 
4.1  The proposals represent a good base point for discussion over the future 

 staffing requirements of the Windmill. As with most proposals, there are both 
 advantages and disadvantages which need resolution. 

 
4.2  With this proposal, an increased permanent complement of staff needs to be 

 weighed against possible reduced flexibility from the loss of the casual 
 staffing budget. 

 
5. Recommendation 

 
5.1  That this report be noted. 
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